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INTELLIGENCE,
SURVEILLANCE,
TARGET
ACQUISITION AND
RECONNAISSANCE
(ISTAR)

COURSE GUIDE ISTAR

The Aim of the Course

Course Content

Inzpire’s Introduction to ISTAR course aims to introduce current and future
intelligence, surveillance and reconnaissance (ISR) operators, managers,
analysts and business developers, to fundamental and cutting-edge ISR
concepts and processes.

Module 1: Introduction to ISR

The Benefits of this Training Course
This introductory course provides individuals with the knowledge and skills
needed to identify and enhance their own ISR requirements and operate
effectively and efficiently in the ISR domain. After completing the course,
graduates will have a thorough understanding of the terminology, concepts
and processes of ISR operations, all of which will be directly applicable to
their roles.

Who Should Study on this Course?
This course is aimed at individuals who are in, or are about to move into, an
ISR-related post but have very little or no experience in ISR operations. It is
also suitable for those who work on the fringes of various ISR disciplines,
including sensor/system/air vehicle engineers, and for project officers or
companies seeking to employ the services of an Unmanned Air System.

Module 2: Intelligence Fundamentals
Module 3: Intelligence Requirements
Management and Collection
Management
Module 4: Processing Exploitation
and Dissemination
Module 5: Intelligence Collection Plan
Module 6: ISR Targetable Signatures
Module 7: ISR Concepts and
Tactics Introduction

3 DAYS

Course Length

MAX 10

Number of Students per Course

ISTAR ESSENTIALS
The Aim of the Course

Who Should Study on this Course?

Inzpire’s ISTAR Essentials course is a series of training packages designed
to deliver the vital ISTAR knowledge required by those that are entering
the world of intelligence collection and exploitation. This course does not
require any prior knowledge of ISTAR, as the information delivered during
the training will provide a thorough introduction to the terms and concepts
of ISTAR. On completion of the course, students will have a strong
understanding of the capabilities of successful ISTAR operations.

This course is aimed at anyone with an interest
in, or is starting out in the ISTAR area. It is a
perfect starting point for aircrew and ground
crew operators, analysts and managers with
future ISTAR related tasks.

The Benefits of this Training Course

Module 1: Introduction to ISTAR

The ISTAR Essentials course covers the basic fundamentals of ISTAR
and progresses through to more advanced concepts. Studying on this
course will provide students with a comprehensive understanding of ISTAR
concepts and doctrine, ISTAR operations and operational integration,
collection sensors, processing, exploitation and dissemination. This
challenging course provides students with all the basic skills needed to
undertake a career in the ISTAR arena. This course is a prerequisite for
Inzpire’s Advanced ISTAR course.

Course Content

INTELLIGENCE, SURVEILLANCE, TARGET ACQUISITION AND RECONNAISSANCE ( ISTAR)

INTRODUCTION TO ISTAR

Module 2: Intelligence Essentials
Module 3: Intelligence Requirements
Management and Collection
Management
Module 4: Processing, Exploitation
and Dissemination
Module 5: Targetable Signatures
Module 6: ISTAR Concepts and
Tactics Introduction
Module 7: Tactics Planning

5 DAYS

Course Length

MAX 10

Number of Students per Course
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COURSE GUIDE ISTAR

The Aim of the Course

Course Content

Building on the knowledge acquired on Inzpire’s Introduction to ISTAR
and ISTAR essentials courses, this advanced course aims to provide
participants with a comprehensive understanding of how to plan,
develop and execute a variety of complex intelligence, surveillance and
reconnaissance (ISR) mission tactics. These extensive tactical skills are
built through participants undertaking a set of unique ISR scenarios,
which will prepare and test their tactical knowledge and aptitude.

Module 1: Refresh of ISR Fundamentals

The Benefits of this Training Course

Module 6: Practical Exercises and Evaluation

This course provides students with all the necessary skills required to
plan and conduct a variety of traditional and cutting-edge intelligence,
surveillance and reconnaissance mission sets, based around a proven and
extensively used model. Upon completion, graduates will have the full skillset
necessary to advise on, supervise or command an ISR focused operation, in
either the civil or military domain.

Module 2: Refresh of Intelligence
Fundamentals
Module 3: ISR Targetable Signatures
Module 4: ISR Concepts and Tactics
Module 5: Tactics Planning

5 DAYS

Course Length

MAX 8

Number of Students per Course

Who Should Study on this Course?
This course is aimed at individuals who already have a good understanding
of the principles of ISR. This course would benefit those who have used
ISR technologies to service information/intelligence gathering objectives
and now require the ability to demonstrate their use of ISR capabilities in
a more complex tactical manner.

LAND ISTAR OFFICERS COURSE
The Aim of the Course

Course Content

This course aims to develop candidates who possess limited experience
of ISTAR by exposing them to a much wider range of ISTAR training,
enhancing their abilities to ultimately lead an ISTAR cell.

Module 1: Operating Within the
ISTAR Environment

The Benefits of this Training Course
Upon completion of this course, candidates will have a better understanding
of how to utilise existing organic collection capabilities and how to
synchronise assets to maximise the effects of employed sensors. Using
operational scenarios to enhance learning, Inzpire’s Land ISTAR Officers
course will allow students to develop unrivalled situational awareness skills
and give decision-making advantage to commanders at all levels. Students
will leave this course with an all-round knowledge of how to apply ISTAR
concepts in order to support operations.

Module 2: Integrating, Tasking and Advising
on ISTAR Assets
Module 3: Liaising With Intelligence
Gathering Organisations

INTELLIGENCE, SURVEILLANCE, TARGET ACQUISITION AND RECONNAISSANCE ( ISTAR)

ADVANCED ISTAR

2 WEEKS
Course Length

MAX 12

Number of Students per Course

Who Should Study on this Course?
The course is aimed at individuals with little or no previous land-based
experience of ISTAR operations.
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UNMANNED
OPERATIONS

COURSE GUIDE UNMANNED OPERATIONS

The Aim of the Course

Course Content

Inzpire’s Introduction to Unmanned Air Systems (UAS) training course is a
compact but very comprehensive overview of the Unmanned Air Vehicle
domain. This introductory course covers all the main topics and knowledge
areas related to UAS and will provide the student with a firm understanding
of the unmanned aerial domain from a systems approach.

Module 1: What are UAS?

The Benefits of this Training Course
Upon completion of the course, graduates will have a comprehensive
understanding of various UAS types and components and their associated
terminology, as well as knowledge of the potential future roadmap of the
UAS industry. Students will graduate with all the baseline knowledge needed
to undertake further study in the UAS field.

UNMANNED OPERATIONS

INTRODUCTION TO UNMANNED AIR SYSTEMS

Module 2: UAS Terminology
Module 3: UAS Components
Module 4: UAS Types
Module 5: UAS Sensors
Module 6: UAS Future Capabilities

2 DAYS

Course Length

MAX 10

Number of Students per Course

Who Should Study on this Course?
This course is aimed at anyone wishing to start out in the Unmanned Air
System area or requires a basic understanding of the domain for their role.
This course would also be ideal for professional Senior Managers who
require a fast but comprehensive overview of these systems and where this
sector of aviation is headed.

UNMANNED AIR SYSTEMS ESSENTIALS
The Aim of the Course

Course Content

Inzpire’s Unmanned Air Systems Essentials course is a series of training
packages that will provide the vital UAS knowledge required by all that are
entering the world of Unmanned Air Systems. The course aims to provide
students with a strong understanding of UAS types, components and roles.

Module 1: Introduction to UAS

The Benefits of this Training Course

Module 5: UAS Sensors

This course progresses through the basic fundamentals of Unmanned
Air Operations right through to advanced concepts. On completion of the
course, graduates will have a comprehensive understanding of the major
UAS components, typical operational roles, threats and the future direction
of the UAS field. This course provides students with all the knowledge
needed to undertake a career in the UAS arena.

Who Should Study on this Course?
This UAS Essentials course is aimed at anyone with an interest in, or is
starting out in the UAS domain. It is a perfect starting point for aircrew and
ground crew operators, analysts and managers with future UAS related tasks.

Module 2: UAS Types
Module 3: UAS Roles
Module 4: UAS Payloads
Module 6: Datalinks
Module 7: Threats to UAS
Module 8: Concept of Operation
Module 9: Future Capabilities
Module 10: Case Study

5 DAYS

Course Length

MAX 10

Number of Students per Course
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COURSE GUIDE UNMANNED OPERATIONS

The Aim of the Course

Course Content

The Unmanned Air Systems (UAS) Sensors course aims to provide a
comprehensive introduction to the range of sensors currently being used on
UAS. The course has been designed to expand the user’s knowledge from
the standard electro-optics/infrared sensors and introduce students to the
wide range of intelligence collection devices available.

Module 1: Overview of Sensor Basics

The Benefits of this Training Course
Through studying a broad range of UAS sensor systems and their individual
size, weight and power requirements, graduates will develop a thorough
knowledge of the various sensor systems and develop the ability to select the
most appropriate sensor type to meet the target they are collecting against.

Who Should Study on this Course?
This course is aimed at anyone interested in the current suite of sensors that
are used on Unmanned Air Systems. It is suitable for a range of abilities,
from those who are new to the UAS domain through to those with more
experience who wish to understand more about advanced sensor collection.

UNMANNED OPERATIONS

UNMANNED AIR SYSTEMS SENSORS

Module 2: Typical Capabilities
Module 3: Size Weight and Power
Module 4: Electro-Optics
Module 5: Infrared
Module 6: Synthetic Aperture Radar/Ground
Moving Target Indicators
Module 7: Wide Area Airborne Surveillance
Module 8: Multi/Hyper Spectral
Module 9: Light Detection and Ranging
Module 10: New Capabilities
Module 11: Mission Exercise

2 DAYS

Course Length

MAX 10

Number of Students per Course

UNMANNED AIR SYSTEMS OPERATIONAL CONCEPTS
The Aim of the Course

Course Content

The aim of the Unmanned Air Systems (UAS) Operational Concepts
course is to introduce participants to the various types and roles of UAS
operations. This course covers the basics of UAS design and sensor
integration and includes an introduction to mission planning and execution.

Module 1: UAS Basic Principles

The Benefits of this Training Course

Module 5: Mission Sets

Inzpire’s UAS Operational Concepts course takes the students through
the basic mission planning concepts to enable them to understand the
capabilities and issues surrounding UAS operations. To enhance learning,
the training culminates in a desktop exercise where students will plan and
brief a UAS mission using the skills learnt on the course. Upon completion,
graduates will have a firm grasp of UAS mission planning and understand
the types of mission that UAS are commonly used for.

Who Should Study on this Course?

Module 2: Typical Capabilities
Module 3: Types and Roles
Module 4: Sensor Systems
Module 6: Tasking Principles
Module 7: Mission Planning
Module 8: Practical Exercise

3 DAYS

Course Length

MAX 10

Number of Students per Course

This course is aimed at anyone involved, or about to be involved in
the planning or execution of UAS operations. It is aimed primarily at
the operator/worker level but would also be an excellent resource for
management and oversight level.
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COURSE GUIDE UNMANNED OPERATIONS

The Aim of the Course

Course Content

This course aims to train ab-initio Mini Unmanned Air Systems (UAS)
pilots to operate Mini UAS (<20kg) in line with recognised safe practice.
Candidates will also receive specific training on Intelligence, Surveillance
and Reconnaissance techniques enabling pilots to be able to fight the
system as well as fly it.

Module 1: Deploying the Mini UAS Ground
Control Station

The Benefits of this Training Course

Module 4: Piloting the Mini UAS

Participants on this course will study airmanship skills and the underpinning
knowledge, procedures and processes associated with piloting Mini UAS,
and will graduate with the hands-on practical skills required to carry out
their duties both by day and night. Knowledge gained on this course
will assist with the prevention of injuries and accidents, reduce risk and
increase performance during UAS operations.

UNMANNED OPERATIONS

MINI UNMANNED AIR SYSTEMS COMMANDERS COURSE

Module 2: Conducting Mission Planning
Module 3: Operating the Mini UAS Ground
Control Station

2 WEEKS
Course Length

MAX 8

Number of Students per Course

Who Should Study on this Course?
This course is specifically designed for individuals with no pre-existing Mini
UAS experience. However this course can be tailored to train those with
previous experience how to deliver ISR operations more effectively.

UNMANNED AIR SYSTEMS MISSION
COMMANDERS COURSE
The Aim of the Course

Course Content

Inzpire’s Unmanned Air System (UAS) Mission Commanders course is
designed to provide leaders, commanders and chief operators with the
opportunity to hone their specified UAS mission essential task list skills.
The course aims to provide participants with all of the skills required to
become a UAS Mission Commander.

Module 1: Principles of Intelligence,
Surveillance and Reconnaissance

The Benefits of this Training Course
On completion of this course, graduates will be fully prepared to direct the
operation of UAS. They will have developed a full skillset enabling them to
gather critical intelligence from UAS feeds and supervise the coordination
of that intelligence with the designated product exploitation department.
Ultimately, graduates will be able to identify the critical decision making
path that will provide them and/or their customer or supported unit
with crucial ‘decision advantage’, giving them the edge over either their
intended target or commercial competitors.

Who Should Study on this Course?
This course is designed for experienced civil or military Unmanned Air
Vehicle operators who are interested in, or have a requirement to lead
a team of UAS operators or conduct UAS missions in multi-domain,
multi-asset or complex operating environments. It is also a suitable course
for those who want to enhance current operating efficiencies for mission
and/or commercial improvement.

Module 2: Identifying and Understanding
the Roles of a UAS Mission
Commander
Module 3: Targetable Signatures
Module 4: UAS Concepts and Tactics
Module 5: Principles of Planning a UAS
Mission/Task
Module 6: Mission Rehearsal
Module 7: Mission Exercise

3 DAYS

Course Length

MAX 10

Number of Students per Course
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ELECTRONIC
WARFARE

COURSE GUIDE ELECTRONIC WARFARE

The Aim of the Course

Course Content

This course aims to transform new students in to competent Electronic
Warfare (EW) practitioners.

Module 1: Electronic Warfare Introduction

The Benefits of this Training Course
The influence of EW extends throughout the modern defence environment,
which means operators and specialists need to thoroughly understand this
subject area. This course allows participants to take the first solid steps to
developing the required level of understanding. Awareness of Electronic
Warfare is essential to understanding own-force capability and to exploiting
a potential adversaries’ technical ability. Therefore, this course has been
designed to deliver a thorough, ground-up understanding of EW and the
effect it has on military principles.

Who Should Study on this Course?
The Introduction to Electronic Warfare course is primarily designed for
individuals who have little knowledge of Electronic Warfare. However, due
to this course containing both introductory and moderately advanced
academic material, it is also suitable as an excellent refresher course for
the seasoned Electronic Warfare Instructor or Tactics Instructor.

ELECTRONIC WARFARE

INTRODUCTION TO ELECTRONIC WARFARE

Module 2: Radio Frequency Introduction
Module 3: Infrared Introduction
Module 4: Radio Frequency Surface to
Air Missiles
Module 5: Infrared Surface to Air Missiles
Module 6: Electronic Support Measures
Introduction

5 DAYS

Course Length

UNLIMITED

Number of Students per Course

FUNDAMENTALS OF AIR/DEFENCE RADAR OPERATIONS
The Aim of the Course

Course Content

The aim of this course is to provide participants with underpinning
knowledge of air and defence radar operations, and to develop basic skills
needed by military trainees at the beginning of their professional career.

Module 1: Communications

The Benefits of this Training Course

Module 4: Presentation Techniques and IT

Students on this course will develop a detailed and varied understanding
of air and defence radar operations. Upon completion, participants will
understand all of the fundamentals of air defence and be able to interpret
and use radar data, understand air defence weapons systems, understand
and use air defence communications systems and understand and apply
the basic principles of navigation.

Module 2: Airspace Management
Module 3: Systems

without practical

4 WEEKS
Course Length

with practical

6 WEEKS

6-12

Number of Students per Course

Who Should Study on this Course?
This course is aimed primarily at ab-initio trainees or any personnel who
may be employed in an operation or an air defence environment. The
course content is tailored for staff working in an air operations centre/air
defence environment or associated role.
This course will need to be delivered residentially, with the training location
ideally co-located at a radar/air operations centre with access to consoles
and simulators and local host nation support.

12

Back to
contents

COURSE GUIDE ELECTRONIC WARFARE

The Aim of the Course

Course Content

Inzpire’s Electronic Warfare Instructors course is designed specifically
to provide delegates with the knowledge and skills required to be the
operational Electronic Warfare expert on their military unit or formation, be
that an Air Force Squadron, Army Brigade or Naval vessel. The course will
progress students’ operational Electronic Warfare understanding from an
introductory level through to a level that will allow them to provide tactical
leadership on Electronic Warfare matters to a unit or formation.

Module 1: Advanced Electronic
Warfare Concepts

The Benefits of this Training Course

Module 5: Infrared Weapon Systems

Completing this course will equip delegates with the ability to upskill and
inform other members of their unit on relevant, domain-specific Electronic
Warfare matters. Delegates will not only benefit from their own deeper
understanding of operational Electronic Warfare, they will be also be able to
pass on relevant learning to their colleagues. Graduates of this course will
be able to provide tactical advice when planning operations and examine
operational adversary systems.

Who Should Study on this Course?
This course is aimed at delegates who have completed the Introduction to
Electronic Warfare course.

Module 2: Operational Electronic
Warfare Concepts
Module 3: Radio Frequency Weapon Systems

ELECTRONIC WARFARE

ELECTRONIC WARFARE INSTRUCTORS COURSE

Module 4: Countering Radio Frequency
Weapon Systems
Module 6: Countering Infrared
Weapon Systems
Module 7: Communications Intelligence
Module 8: Signals Intelligence
Module 9: Electronics Intelligence
Module 10: Electronic Warfare
Operational Planning

5 DAYS

Course Length

UNLIMITED

Number of Students per Course

MILITARY APPLICATIONS OF ELECTRONIC WARFARE
The Aim of the Course

Who Should Study on this Course?

This course aims to instil the basic level of Electronic Warfare knowledge
required by all operational military personnel. Students will leave with a full
understanding of why Electronic Warfare is important within the military and
how it is used by the Armed Forces.

This course is suitable for all military personnel,
as it is designed to develop individuals from
knowing nothing about Electronic Warfare to
possessing a basic level of understanding on
the subject.

The Benefits of this Training Course
An awareness of Electronic Warfare is essential for all operational personnel
in order to understand how critical this area of defence is to all military
capabilities. Enrolling on Inzpire’s Military Applications of Electronic Warfare
course will result in a solid first-principle understanding of Electronic
Warfare, and the effect it has on key military equipment.
This varied course requires students to study a range of topics within the
electro-magnetic spectrum, including basic radar, basic infrared and emitter
detection, providing the trainee with a broad awareness of the topic.

Course Content
Module 1: Electronic Warfare
Operational Concepts
Module 2: Electronic Attack and
Electronic Counter Measures
Module 3: Electronic Protection Measures
Module 4: Electronic Support Measures

2 DAYS

Course Length

UNLIMITED

Number of Students per Course
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COURSE GUIDE ELECTRONIC WARFARE

The Aim of the Course

Course Content

Inzpire’s Advanced Electronic Warfare course aims to equip delegates with the
skills required to undertake a range of roles from management and leadership
within an Electronic Warfare division, to ministry-level Electronic Warfare
posts. Delegates will be taught how to examine, question, quantify and assess
Electronic Warfare systems, developing key skills required for intelligent
procurement and capability management throughout the equipment life cycle.

Module 1: Electronic Warfare Concepts
and Doctrine

The Benefits of this Training Course
Upon completion of this course, delegates will have an advanced
understanding of Electronic Warfare theory and system evaluation, and
will be well equipped to critically analyse and evaluate Electronic Warfare
systems and capabilities. This will enable them to provide advice on
efficient, cost-effective solutions to procurement and trials management.
This course will place delegates in a powerful position to manage, lead
and maximise fielded Electronic Warfare capabilities.

Who Should Study on this Course?
This is a graduate level course for delegates with a solid background and
operational experience in Electronic Warfare, and will deliver high-level
technical knowledge to delegates already involved in trials and procurement.

ELECTRONIC WARFARE

ADVANCED ELECTRONIC WARFARE SHORT COURSE

Module 2: Physics of Electronic Warfare
Module 3: Radar Systems
Module 4: Communications Systems
Module 5: Electro Optical and Infrared
Module 6: Electronic Support Measures
Module 7: Electronic Counter Measures
and Electronic Attack
Module 8: Electronic Protection Measures
Module 9: Electronic Warfare Intelligence
Exploitation and Analysis
Module 10: Novel and Advanced Electronic
Warfare Concepts

2 WEEKS
Course Length

MAX 15

Number of Students per Course
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COURSE GUIDE ELECTRONIC WARFARE

The Aim of the Course

Module 5: EO and IR

This course will provide students with a post-graduate level understanding of
Electronic Warfare. Technical system understanding, advanced mathematical
techniques and methodical analysis will be taught, along with the skills
required to analyse Electronic Warfare capability. Students will develop a
thorough understanding of Electronic Warfare systems, and will graduate
with the ability to critically analyse and evaluate defence systems, manage
capabilities, examine candidate solutions for procurement and calculate
expected performance of hardware.

The Benefits of this Training Course
The modern defence environment requires highly skilled individuals that are
able to provide cutting edge technical insight to defence capability. This
course prepares personnel for very demanding high-grade roles including
unit leadership or upper echelon ministry roles in operational Electronic
Warfare, Electronic Warfare test and evaluation or Electronic Warfare
procurement. Expertise derived from this course will enable delegates to
deliver against demanding procurement requirements in this area.

Who Should Study on this Course?
This course is aimed at post-graduates who have extensive previous Electronic
Warfare experience in both an academic and operational environment.

Course Content
Module 1: Electronic Warfare Concepts and Doctrine
The following sub-modules are included as an example
of technical depth: Electronic Warfare principles and
overview; threat systems from an Electronic Warfare
perspective; introduction to electronic attack techniques;
introduction to receivers and Introduction to Electro-Optical
(EO)/Infrared (IR) technologies.
Module 2: Physics of Electronic Warfare
The following sub-modules are included as an example
of technical depth: mathematical concepts and formulae;
fundamentals of radio wave propagation; signal detection
and Electronic Warfare transmission channels.
Module 3: Radar Systems
The following sub-modules are included as an example of
technical depth: antennas; analysis of weapon guidance
techniques; advanced radar signal analysis; synthetic
aperture radar principles and system evaluation.
Module 4: Communications Systems
The following sub-modules are included as an example of
technical depth: communications systems; communication
networks and electronic order of battle; co-channel
interference and mitigation techniques and satellite
communication systems.

The following sub-modules
are included as an example of
technical depth: EO/IR system
analysis; optical design elements;
detector technologies and IR
imaging systems.

ELECTRONIC WARFARE

ADVANCED ELECTRONIC WARFARE LONG COURSE

Module 6: Electronic Support Measures
The following sub-modules are
included as an example of technical
depth: receiver capabilities;
electronic support measure
evaluation (radar warning receiver,
missile warning system, laser
warning system) and interception of
low probability of intercept signals.
Module 7: Electronic Counter Measures
and Electronic Attack
The following sub-modules are
included as an example of technical
depth: jamming types (including
noise, spot, barrage and sweep) and
jamming spread spectrum signals.
Module 8: Electronic Protection Measures
The following sub-modules
are included as an example of
technical depth: stealth; radar
signature control and advanced
materials; antenna-based electronic
protection and counter-remote
control improvised explosive device
Electronic Warfare.
Module 9: Electronic Warfare Intelligence
Exploitation and Analysis
The following sub-modules are
included as an example of technical
depth: analytical skill and problem
solving; radio frequency threat
identification; electronic intelligence
and emitter geolocation techniques.
Module 10: Novel and Advanced Electric
Warfare Concepts
The following sub-modules are
included as an example of technical
depth: examination of advanced
airborne/land/maritime radars and
weapon systems; introduction to
directed energy weapons; high
power tubes and solid state devices.

10-12 WEEKS
Course Length

MAX 10

Number of Students per Course
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COURSE GUIDE ELECTRONIC WARFARE

The Aim of the Course

Course Content

The aim of this course is to introduce students to the world of infrared
through the understanding of readily accessible concepts. Through the study
of theory and practical weapon systems, this course allows participants to
take the first steps towards understanding fundamental infrared concepts.

Module 1: Electronic Warfare Introduction

The Benefits of this Training Course
The infrared domain of the electro-magnetic spectrum encompasses
aircraft emission, infrared tracking mechanisms and tactical weapon
systems, all of which are studied in detail on this course. Upon completion,
participants on this course will have a thorough understanding of infrared
and the effect it has on military principles.

ELECTRONIC WARFARE

INTRODUCTION TO ELECTRONIC WARFARE
INFRARED

Module 2: Basic Infrared
Module 3: Infrared Surface to Air Missiles
Module 4: Staring Array Technology

1.5 DAYS
Course Length

UNLIMITED

Number of Students per Course

Who Should Study on this Course?
This course is primarily aimed at beginners, and is designed to progress
those with a limited understanding of infrared up to an intermediate
level. This course contains both easy to grasp and moderately advanced
academic material, thus it is also suitable as a refresher for the seasoned
Electronic Warfare Instructor or Tactics Instructor.

INTRODUCTION TO ELECTRONIC WARFARE
RADIO FREQUENCY
The Aim of the Course

Course Content

This course introduces students to the world of radio frequency, and
will develop their knowledge on a range of topics including radar theory
and practical weapon systems. The aim is to give students a solid
understanding of the fundamental radio frequency concepts.

Module 1: Electronic Warfare
Introduction

The Benefits of this Training Course
Enrolling on this course will allow students to develop a thorough
understanding of radio frequency and the effect it has on military principles
through the study of concepts such as emitter detection and radars.

Who Should Study on this Course?
This course is designed to take an individual from knowing little about radio
frequency to possessing an intermediate level of understanding, so it is ideal
for those with very basic knowledge of the topic. This course contains both
easy to grasp and moderately advanced academic material, thus it is also
suitable as a refresher for the seasoned Electronic Warfare Instructor or
Tactics Instructor.

Module 2: Basic Radio Frequency
Module 3: Radio Frequency Surface
to Air Missiles
Module 4: Basic Electronic
Support Measures
Module 5: Pulse Doppler Introduction

3 DAYS

Course Length

UNLIMITED

Number of Students per Course
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AIR AND
SPACE
OPERATIONS

COURSE GUIDE AIR AND SPACE OPERATIONS

The Aim of the Course

Course Content

Battlespace management is the key enabler to integrating, coordinating
and synchronising modern operations or effects across all domains
in today’s battlespace. This course introduces tools which will enable
students to develop and broaden their awareness and understanding of
battlespace management.

Module 1: An Introduction to
Battlespace Management

The Benefits of this Training Course

Module 4: Battlespace Management
Planning and Execution

As an operator, staff or commander, all airspace users need to understand
how to operate effectively with minimal interference. Through studying with
Inzpire, students will extend their knowledge and appreciation beyond the
fundamentals of battlespace management. During this course, students will
gain an insight into the key aspects and tools that enable airspace control,
developing an understanding of how to safely and effectively plan, operate
and manage in a shared battlespace.

AIR AND SPACE OPERATIONS

JOINT BATTLESPACE MANAGEMENT

Module 2: Fundamentals of
Battlespace Management
Module 3: Sharing the Battlespace

Module 5: Battlespace Management
Situational Awareness

1-5
DAYS
depending on modules
Course Length

MAX 12

Who Should Study on this Course?

Number of Students per Course

This course is designed for personnel seeking greater awareness and
understanding of battlespace management. From the beginner to the
advanced airspace user, this course can be tailored to suit the broad roles
associated with battlespace management.

MILITARY USE OF SPACE CAPABILITIES
The Aim of the Course

Course Content

The aim of the Military Use of Space Capabilities course is to provide
participants with an understanding of the capabilities and limitations of
space-based and space-enabled systems, and how these strengths and
weaknesses contribute to defence and security missions and tasks.

Module 1: Introductions and Course Overview

The Benefits of this Training Course

Module 5: Space Doctrine, Missions, and Roles

Upon completion of this course, participants will have an understanding
of the principles behind the space environment, space weather and the
orbits currently used by satellites. Students will graduate with the ability
to identify the roles in which space-based capabilities support terrestrial
activity and will possess a full, applicable understanding of the command,
control, and coordination of space-based activity.

Who Should Study on this Course?
This course is suitable for units and staff positions where individuals
require awareness and understanding of space-based and space-enabled
capabilities. Those who would benefit from this course include units and
staff positions where individuals require awareness and understanding of
space-based and space-enabled capabilities.

Module 2: The Space Environment
Module 3: Orbits
Module 4: Space Lift and Satellite Operations
Module 6: Satellite Communications
Module 7: Environmental Monitoring
Module 8: Missile and Object Re-Entry Warning
Module 9: Position, Navigation and Timing
Module 10: Intelligence, Surveillance,
and Reconnaissance
Module 11: Space Situational Awareness
Module 12: Space Deterrence
Module 13: Counter-Space Operations
Module 14: Navigational Warfare
Module 15: Space Operations, Command
and Control, and Coordination

4
DAYS
depending on modules
Course Length

20-30

Number of Students per Course

18
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The Aim of the Course

Course Content

The aim of Inzpire’s Air Weapons Employment course is to provide
participants with a thorough understanding of modern, air delivered
weapons and their effects through studying weapon systems capabilities,
limitations, and dependencies, as well as providing a foundation in training,
tactics, and procedures for successful weapon system employment.

Module 1: Introductions and Course Overview
Module 2: Explosives Properties
Module 3: Damage Mechanisms
Module 4: Weapon Fusing Options
Module 5: Sensors and Guidance Modes

The Benefits of this Training Course
This course will provide students with a thorough understanding of how to
minimise collateral damage and avoid fratricide. Additionally, upon completion
participants will have an understanding of the capabilities and limitations of
modern air-delivered precision weapons guidance methods. Students will
graduate with a full understanding of weapon planning and employment; the
tactics, techniques, and procedures employed to ensure successful delivery of
weapon effects and the use of air-delivered weapons in the land and maritime
environments.

Module 6: Weapon Cuing
Module 7: Use of Laser Guided Weapons

AIR AND SPACE OPERATIONS

AIR WEAPONS EMPLOYMENT

Module 8: Use of Global Navigation Satellite
System Guided weapons
Module 9: Navigation Warfare
Module 10: Unguided Munitions
Module 11: Weapon to Target Matching
Module 12: Avoiding Fratricide

Who Should Study on this Course?

Module 13: Risk Estimate Distances
Module 14: Minimising Collateral Damage

This course is designed for personnel seeking greater awareness and
understanding of air weapons employment. Those who would benefit
from this course include units and staff positions where a thorough
understanding of weapons employment is necessary.

Module 15: Battle Damage Assessment
Module 16: Air to Air
Module 17: Close Air Support Tactics
Module 18: Moving Target Track and
Strike Techniques
Module 19: Strike Coordination
and Reconnaissance
Module 20: Joint Fires
Module 21: Littoral Operations
Module 22: Joint Personnel Recovery - Combat
Search and Rescue Tactics

4-5
DAYS
depending on modules
Course Length

20-30

Number of Students per Course

PHOTO CREDIT: CROWN COPYRIGHT
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COURSE GUIDE AIR AND SPACE OPERATIONS

The Aim of the Course

Course Content

The aim of the Inzpire’s Air Operations Mission Commander training is
to provide participants with the appropriate skillset required to perform
mission commander duties for air-focused joint operations. The course will
also highlight the requirements of supporting package commander roles.

Module 1: Introductions and Course Overview

The Benefits of this Training Course

Module 5: Roles of the Supporting Team

Graduates of this course will be fully prepared to act as package
commanders within a large force. The skills and knowledge learned on
this course will also prepare participants to attend a practical mission
command upgrade exercise such as a Cobra Warrior, Tactical Leadership
Programme or Coalition Red Flag.

Who Should Study on this Course?
This course is designed for personnel seeking greater awareness and
understanding of the mission commander role. Those who would benefit
from this course include units and staff positions where an awareness of
mission/package command is required, and individual personnel who wish
to improve their knowledge of mission/package command.

Module 2: What is Mission/Package Command?
Module 3: Roles of the Mission Commander
Module 4: Roles of the Package Commanders
Module 6: Mission Planning Styles
Module 7: Understanding the Task

AIR AND SPACE OPERATIONS

AIR OPERATIONS MISSION COMMANDER TRAINING

Module 8: Understanding the Target
Module 9: Understanding the Threat
Module 10: The Tactic
Module 11: The Timeline
Module 12: Contingency Planning
Module 13: Mission Contracts
Module 14: Mission Planning Roles
and Integration
Module 15: Planning Day Timeline
Module 16: Rehearsal of Concept Drills
Module 17: The Mass Brief
Module 18: Effective Debriefing

4-5
DAYS
depending on modules
Course Length

20-25

Number of Students per Course

PHOTO CREDIT: CROWN COPYRIGHT
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HELICOPTER
FLYING
TRAINING

COURSE GUIDE HELICOPTER FLYING TRAINING

Flying training is an undeniably costly and time-hungry
undertaking; therefore getting it right first time, every
time, is the only route to success that Inzpire recognises.
Inzpire’s adaptability and wealth of flying training
experience means we can deliver cost-effective courses
to meet the exact requirements of our clients.
Inzpire’s team of helicopter experts are vastly experienced in all areas
of helicopter training delivery. We provide a team of Qualified Helicopter
Flying Instructors teaching all aspects of the United Kingdom Apache
Attack Helicopter and the Wildcat Battlefield Reconnaissance Helicopter
Conversion to Type courses at the Army Aviation Centre at Middle Wallop
and RNAS Yeovilton. In April 2018, Inzpire’s Helicopter Services Division
delivered the first Inzpire-led European Defence Agency Helicopter Tactics
Course at Royal Air Force Linton-on-Ouse.

HELICOPTER FLYING TRAINING

HELICOPTER FLYING TRAINING

Inzpire offers a wide range of
helicopter training courses. More
details on the following training
courses are available upon request:
•

Helicopter Tactics

•

Basic Flying Training

•

Advanced Flying Training

•

Conversion to Type Training

•

Conversion to Role Training

•

Airborne Gunnery Course

We are also experts in the development of robust tactics to enable the
helicopter to maintain the upper hand, helping clients to analyse potential
threats and devise tactics to exploit weaknesses. Helicopters rarely work
in isolation and can be used more effectively as part of an integrated,
multi-faceted attack. As experts in maximising the potential for any
platform, Inzpire are able to offer advice and training in the complex
arena of multi-ship employment.
Inzpire understand the importance of providing high standards during
ground school academic training, where all too often outdated methods of
imparting knowledge fail to take into account the latest technology as well
as cultural and language differences. Inzpire has the global experience to
redress this imbalance and ensure complete continuity of instruction.

PHOTO CREDIT: GARRYRIDSDALE.COM
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COURSE GUIDE HUMAN FACTORS AND SAFETY

The Aim of the Course

Course Content

This course aims to teach participants the skills required to interact with
their equipment, their environment and other people in an effective manner,
leading to better individual and team performance.

A combination of some or all of the following
can be used to tailor a course for the specific
needs of the customer.

The Benefits of this Training Course
On completion of this course, all students will have a better appreciation
of the pitfalls that can occur during interactions with equipment, their
environment and other people and will be able to develop strategies to
deal with potential issues. The skills learned on this course will lead to
an improvement in performance that could help to reduce costly errors,
especially those that affect safety.

Who Should Study on this Course?
The course content is extremely flexible, and there are a number of options
available to match the level and experience of the audience, making it
accessible to everyone.

HUMAN FACTORS AND SAFETY

HUMAN FACTORS AND SAFETY FUNDAMENTALS

Module 1: Introduction
Module 2: Airmanship
Module 3: Why we Train for Human Factors
Module 4: Myers-Briggs Type Indicator
Psychometric Analysis (MBTI)
Module 5: Error Management
Module 6: Mental Processing
Module 7: Situational Awareness
Module 8: Decision Making
Module 9: Resource Management
Module 10: Fatigue Management
Module 11: Stress Management
Module 12: Communication
Module 13: Effective Briefing and Debriefing
Module 14: Leadership and Team Working

1-5 DAYS
Course Length

4-12

Number of Students per Course

EFFECTIVE BRIEFING AND DEBRIEFING
The Aim of the Course

Course Content

Inzpire’s Effective Briefing and Debriefing course aims to provide participants
with the skills and knowledge required to be able to develop effective and
engaging briefing styles. Students will learn how to analyse events, and how
to use this analysis to improve briefing and debriefing.

Module 1: Introduction

The Benefits of this Training Course

Module 4: Structure

This course will teach students the techniques required to prepare and
deliver interesting, ordered and engaging briefings and presentations. Upon
completion of the course, students will be able to analyse efficiently, and
present their analysis in a coherent debrief. This will make participants much
more effective in their roles and streamline organisational practices, reducing
time spent in meetings and debriefings whilst maximising output.

Module 2: Preparation
Module 3: Presentation Skills and
Briefing Styles
Module 5: Effective Communication

1 DAY

Course Length

4-15

Number of Students per Course

Who Should Study on this Course?
This course will be of benefit to anyone who has to give regular briefings
or presentations, whether this be in a civilian or military capacity.
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COURSE GUIDE HUMAN FACTORS AND SAFETY

The Aim of the Course

Course Content

This course aims to equip ab-initio students with the skills required in order
to develop their airmanship and maximise their performance in the air.

Module 1: Introduction and Case Studies

The Benefits of this Training Course

Module 2: Airmanship
Module 3: The Need for Human
Factors Training

During this course, Inzpire’s instructors create a safe and encouraging
environment to allow students to discuss and learn about the mental
aspects of flying. Upon completion of their studies, students will be able
to get the maximum performance out of themselves on every flight, thereby
reducing failure rates. This can ultimately save an organisation time and
money on expensive re-flys, whilst better overall performance will lead to
a reduction in costly errors.

Module 4: Error and Blame

Who Should Study on this Course?

Module 10: Stress Management

Inzpire’s Airmanship and Human Factors for Student Aircrew course
is suitable for all ab-initio students participating in military flying
training systems.

HUMAN FACTORS AND SAFETY

AIRMANSHIP AND HUMAN
FACTORS FOR STUDENT AIRCREW

Module 5: Mental Processing
Module 6: Situational Awareness
Module 7: Decision Making
Module 8: Resource Management
Module 9: Sleep and Fatigue Management
Module 11: Communication

4 DAYS

Course Length

4-10

Number of Students per Course

AIRMANSHIP AND HUMAN FACTORS CURRENCY
FOR FRONTLINE MILITARY AIRCREW
The Aim of the Course

Course Content

This course aims to refresh military personnel on the main aspects of
human factors, and will provide awareness on issues that can affect an
individual’s performance.

Module 1: Human Factors Refresher

The Benefits of this Training Course
This course helps to alleviate the human factors currency burden on
military units by providing up-to-date and inspiring training to personnel.
This is a completely adaptable course, which will be developed specifically
for the target audience to fulfil their currency requirements.
Inzpire’s Human Factors Currency course fulfils JPA currency requirements.

Module 2: Bespoke Modules to
Address Individual Unit
Currency Requirements

1 DAY

Course Length

4-15

Number of Students per Course

Who Should Study on this Course?
This course is suitable for personnel on all military units where there is a
human factors currency requirement.

WWW.INZPIRE.COM/TRAININGACADEMY

E. trainingacademy@inzpire.com
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The Aim of the Course

Course Content

This course aims to provide students with the knowledge, skills and
techniques required in order to function as an effective flying authoriser
on a military flying unit.

Module 1: Introduction

The Benefits of this Training Course

Module 4: Violations and Indiscipline

This course will equip students with skills that will enable them to recognise
and act upon issues affecting authorisation of flying in the military.
Candidates will gain an appreciation for the role and responsibilities of an
authoriser, leading to more effective management of daily flying schedules.

Module 6: Fatigue, Stress and Performance

Who Should Study on this Course?
Inzpire’s flying authorisers training is aimed at prospective flying authorisers
on military squadrons.

HUMAN FACTORS AND SAFETY

FLYING AUTHORISERS COURSE

Module 2: Human Factors
Module 3: The Authoriser
Module 5: Situational Awareness and
Decision Making
Module 7: Effective Communication

3 DAYS

Course Length

4-8

Number of Students per Course

FLYING SUPERVISORS COURSE
The Aim of the Course

Course Content

Inzpire’s flying supervisors training is designed to give candidates the
knowledge, skills and techniques required to function as an effective flight
supervisor on a military flying unit.

Module 1: Introduction

The Benefits of this Training Course

Module 4: Violations and Indiscipline

Upon completion of this course, graduates will possess the knowledge,
skills and techniques required to help them recognise and act upon issues
affecting the supervision of flying in the military. Candidates will gain an
appreciation for the role and responsibilities of a supervisor, resulting in a
more effective oversight of daily flying schedules.

Module 6: Fatigue, Stress and Performance

Who Should Study on this Course?
This course is aimed at prospective flying supervisors on military
squadrons. This course is similar to Inzpire’s flying authorisers training,
but each module is focused at a higher level of supervision.

Module 2: Human Factors
Module 3: The Role of the Supervisor
Module 5: Situational Awareness and
Decision Making
Module 7: Effective Communication

3 DAYS

Course Length

4-8

Number of Students per Course
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COURSE GUIDE HUMAN FACTORS AND SAFETY

The Aim of the Course

Course Content

This course aims to provide candidates with the knowledge and tools
required to be able to deliver quality human factors training programmes
within their own organisation.

Module 1: Introduction

The Benefits of this Training Course

Module 4: Apollo XIII Case Study

Upon completion of this course, graduates will be able to analyse their
organisation’s working and people-management practices in order to
develop and deliver human factors training sessions that will improve
individual and team performance. This in turn will lead to reduced error
rates and make the organisation more streamlined, efficient and safe.

Who Should Study on this Course?
This course is designed for those who are in management or supervisor
roles and have an influence over how their organisation functions day to
day. Candidates must have completed a foundation level human factors
course prior to study.

Module 2: Why we do Human Factors Training
Module 3: Error and Blame
Module 5: Mental Processing
Module 6: Situational Awareness and
Decision Making
Module 7: Fatigue, Stress and Performance

HUMAN FACTORS AND SAFETY

HUMAN FACTORS FACILITATORS COURSE

Module 8: Leadership and Team Working
Module 9: Communication
Module 10: How to Facilitate; Facilitating
the Case Study
Module 11: Assessment of Candidate
Facilitation Skills

5 DAYS

Course Length

4-8

Number of Students per Course

HUMAN PERFORMANCE FOR FLYING INSTRUCTORS
The Aim of the Course

Course Content

This course aims to help flying instructors get the maximum performance
from their students by developing their own skills, allowing them to better
analyse and understand factors affecting student development.

Module 1: Introduction

The Benefits of this Training Course

Module 4: Mental Processing and
Student Psychology

On this course, participants will be taught the key aspects of how their own
students might think and react during the pressurised period of military
flying training. The course will equip flying instructors with tools and
strategies to help their students reach their full potential, leading to fewer
failed sorties. Upon completion of this course, flying instructors will be
much more capable and effective especially when teaching students who
are struggling with the demands of flying training.

Who Should Study on this Course?

Module 2: Airmanship
Module 3: Human Factors for Students

Module 5: Stress Management
Module 6: Communication

3 DAYS

Course Length

4-12

Number of Students per Course

This course is suitable for both new military flying instructors and those
requiring a refresher.

WWW.INZPIRE.COM/TRAININGACADEMY

E. trainingacademy@inzpire.com
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The Aim of the Course

Course Content

Inzpire’s leadership academy aims to equip junior managers with the
tools and techniques required to help them lead teams in the workplace.
Participants will learn how to inspire their teams to act proactively.

This course includes residential days to allow
for completion of practical modules. This course
can be designed to suit the requirement of the
customer, with the following being examples of
just some of the modules that can be delivered:

The Benefits of this Training Course
This programme will help a business to plan for succession by equipping
targeted personnel with the skills required to help them lead a team of
people in whatever task they undertake. Graduates from this course will
become ‘agents for change’ in an organisation by inspiring the workforce to
take ownership and to be proactive in their daily duties. This approach has
been proven to be effective in reducing errors in production, operations,
and customer engagement. A more engaged workforce is always a more
productive workforce and this course will embed management personnel
with the right attitude to effect change where it is needed.

Theory:
Module 1: Human Factors for Performance
Module 2: Leadership

HUMAN FACTORS AND SAFETY

LEADERSHIP ACADEMY FOR BUSINESSES

Module 3: Team Working and Followership
Module 4: What Does ‘Good’ Look Like?
Module 5: Measuring and Reporting
Performance - Metrics
Module 6: Effective Communication

Who Should Study on this Course?

Module 7: Effective Presenting

This course is suitable for junior and middle managers who are looking to
progress in their chosen field, or for individuals identified as prospects for
promotion within a business setting.

Module 9: Mentoring

Module 8: Change Management
Module 10: Difficult Conversations
Module 11: Myers-Briggs Type
Indicator Application
Module 12: Strengths Finder Psychometric
and Application
Module 13: Paradigms and Attitudes
Practical Exercises:
Module 1: Overnight ‘Survival’ Exercise
including Escape and Evasion
Lead by a Former SAS Officer
Module 2: Cookery School, to Include
Timings, Organisation and
Resource Management Exercises
Module 3: Choir, to include Team Working
and Confidence Training
Module 4: 1 to 1 Performance Coaching

VARIES
depending on modules

Each module takes 2 days

Course Length

8-15

Number of Students per Course
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The Aim of the Course

Course Content

Inzpire’s stress management training aims to help candidates identify
key causes of stress and to develop effective coping strategies for
stress management.

Module 1: Introduction

The Benefits of this Training Course

Module 4: Stress and Stressors

This course will help candidates to develop individual and team coping
strategies to aid in stress management. UK businesses lose millions of
pounds every year through personnel being off work with stress related
illness; completing this course will help candidates build resilience and
tolerance through coping strategies, allowing them to manage their own
and their team’s stress levels effectively. To give students a thorough
understanding of their own personal requirements and what works best
for them, learning on this course is combined with a Myers-Briggs Type
Indicator (MBTI) assessment.

HUMAN FACTORS AND SAFETY

STRESS MANAGEMENT

Module 2: MBTI Questionnaire
Module 3: Group Feedback
Module 5: Managing, Reducing
and Coping with Stress
Module 6: MBTI with Stress

2 DAYS

Course Length

6-12

Number of Students per Course

Who Should Study on this Course?
Inzpire’s stress management training is suitable for anyone, regardless
of job role, and will be of benefit to any organisation that wants to take
positive steps in helping their employees to cope with stress.

TEAM WORKING FOR BUSINESSES
The Aim of the Course

Course Content

Inzpire’s Team Working for Businesses course aims to improve candidates’
appreciation and tolerance of the diversity of individuals within their teams.
Students will learn how to identify individual strengths, and how to combine
these strengths for an overall improved team performance.

Module 1: Introduction

The Benefits of this Training Course
Graduates from this course will leave with enhanced inter and
intra-personal awareness, ultimately leading to enhanced team
performance. Upon completion of this course, students will be able to
identify the diverse differences and strengths within their team, and will be
able to combine different strengths to improve overall performance and
output. Candidates will undertake the Myers-Briggs Type Indicator (MBTI)
psychometric analysis and study the differences within their group using
a practical bridging exercise, which will allow them to develop real-world
knowledge that can be directly applied to their working teams.

Module 2: MBTI Questionnaire
Module 3: Group Feedback Session
Module 4: Using MBTI to Address Team
Working Issues
Module 5: Stress and MBTI
Module 6: Improving Team Awareness

2 DAYS

Course Length

6-12

Number of Students per Course

Who Should Study on this Course?
Inzpire’s Team Working for Businesses course is suitable for any business
teams or divisions, regardless of industry, sector, or a team’s position within
the business hierarchy.

WWW.INZPIRE.COM/TRAININGACADEMY

E. trainingacademy@inzpire.com

29

Back to
contents

CYBER OPERATIONS

PHOTO CREDIT: MOD/CROWN COPYRIGHT 2015

CYBER
OPERATIONS

COURSE GUIDE CYBER OPERATIONS

CYBER OPERATIONS

OPERATING IN A CYBER ENVIRONMENT
The Aim of the Course

Course Content

This course aims to prepare delegates for providing operational output in a
contested, degraded and operationally limited cyber environment. Students
will learn using a combination of both theory and practical study.

Module 1: Cyber Concepts and Doctrine

The Benefits of this Training Course

Module 4: Effects in and Through Cyberspace

Students will gain an understanding of the military applications of the
cyber environment. Participants will be taught how to assess the likely
targets for enemy attacks through and against cyberspace, and how to
minimise the likelihood of a cyber-attack succeeding. On completion of
the course, students will know how to mitigate the operational impact of
a successful cyber-attack.

Module 2: Threat Actors in Cyberspace
Module 3: Understanding Cyber Attacks
Module 5: Understanding Cyber Defence
Module 6: Vulnerabilities and Controls
Module 7: Assessing and Prioritising
Cyber Risk
Module 8: Capstone Exercise

Who Should Study on this Course?

5 DAYS

This course is aimed at personnel who use and/or manage high-end military
platforms which rely on computers or data to deliver operational output.

4-12

Course Length

Number of Students per Course

INTEGRATION OF NON-KINETIC
EFFECTS INTO MILITARY OPERATIONS
The Aim of the Course

Course Content

This course aims to provide military commanders with the understanding
required to successfully integrate non-kinetic effects and information warfare
strategies in to conventional military operations.

Module 1: Introduction to Non-Kinetic Effects

The Benefits of this Training Course

Module 4: Offensive Cyber Operations

Non-kinetic operations and information warfare have the ability to transform
military operations, allowing small specialist units to shape the battlespace
by providing critical understanding to their commanders. This course allows
military commanders to develop the skills required to successfully integrate
these capabilities into operations. Students will graduate with a detailed
understanding of non-kinetic effects and how they can be used to support
conventional military operations.

Who Should Study on this Course?
This course is designed for senior officers in operational planning roles or
who command formations which include, or are likely to operate alongside,
non-kinetic operations units.

Module 2: Principles of Information Warfare
Module 3: Asymmetric Warfare
Module 5: Defensive Cyber Operations
Module 6: Psychological Warfare
Module 7: Electronic Warfare
Module 8: Operational Security and
Military Deception
Module 9: Influence Operations
Module 10: Measurement of Performance
and Measurement of Effect
Module 11: Integration into the Planning Cycle
Module 12: Capstone Exercise

5 DAYS

Course Length

MAX 8

Number of Students per Course

WWW.INZPIRE.COM/TRAININGACADEMY

E. trainingacademy@inzpire.com
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The Aim of the Course

Course Content

This course aims to provide all delegates with an understanding of the
threats posed by cyber assets and how these threats can be minimised
through the application of efficient and robust cyber processes.

Module 1: The Basics of Cyberspace

The Benefits of this Training Course

Module 4: Social Media

Implementing good cyber processes across an organisation quickly and
cheaply removes many of the vulnerabilities exploited by cyber attackers.
By increasing cyber threat awareness and imparting better cyber security
understanding and practices, this course will increase organisational cyber
security and resilience.
This course will deliver a short introduction to cyber security and resilience
and is designed so that it can be repeated multiple times in one visit. Imparting
a basic awareness of cyber threats and security to multiple employees will
strengthen an organisation’s overall resilience.

CYBER OPERATIONS

INTRODUCTION TO CYBER SECURITY AND RESILIENCE

Module 2: Cyber Operations
Module 3: Becoming a Secure User
Module 5: Software
Module 6: Networks
Module 7: Hardware

1 DAY

Course Length

MAX 20

Number of Students per Course

Who Should Study on this Course?
This course is suitable for all members of an organisation who have access
to computers.

ADVANCED CYBER SECURITY AND RESILIENCE
The Aim of the Course

Course Content

Inzpire’s Advanced Cyber Security and Resilience course aims to equip
personnel with an understanding of defensive cyber doctrine, tactics
and techniques.

Module 1: Introduction to the Cyber
Protect Mission

The Benefits of this Training Course
This course will enhance students’ ability to be effective cyber protection
team members. Upon completion of this course, graduates will possess the
skills required to maximise the capabilities of existing defensive systems
in their organisation. Students will understand the interoperability of their
full cyber defence tool kit and will have an insight in to where future cyber
defence resources should be focussed.

Who Should Study on this Course?
This course is designed for those with IT and security backgrounds.

Module 2: Threats in and through Cyberspace
Module 3: Understanding Mission Assurance
Module 4: Network Hardening
Module 5: Detection of Cyber Attacks
Module 6: Responses to Cyber Attacks
Module 7: Recovery from a Cyber Attack
Module 8: Cyber Risk Analysis
Module 9: Prioritisation of Cyber Defence
Resources and Assets
Module 10: Defensive Cyber Doctrine,
Tactics and Techniques
Module 11: Capstone Exercise
Module 12: Exam (if required)

5 DAYS

Course Length

MAX 8

Number of Students per Course
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The Aim of the Course

Course Content

Inzpire has designed a series of guided study sessions to allow organisations
to develop their own cyber strategy. This series of development sessions
aims to teach students the key components of a cyber strategy and the
processes involved in designing and implementing an effective strategy.

Module 1: What is a Cyber Strategy?

The Benefits of this Training Course

Module 5: Understanding Threats

Module 2: Governance Models
Module 3: Assessing Risk
Module 4: Operating vs Operational Risk

A coherent and comprehensive cyber strategy is a vital building block of
robust cyber defence.

Module 6: Understanding Vulnerabilities

Delivered via guided study sessions with experienced professionals, this
course will provide an introduction to the production of a cyber strategy.
The content of this course is designed specifically to meet an organisation’s
needs, with a mentoring programme created to fulfil the requirements of
those studying.

Module 8: Reducing Vulnerability Surface

Who Should Study on this Course?
This course is suitable for senior leaders and cyber force element leads.

CYBER OPERATIONS

DEVELOPMENT AND IMPLEMENTATION OF CYBER STRATEGY

Module 7: Assessing Vulnerabilities
Module 9: Protecting Against Threats
Module 10: Managing Residual Risk
Module 11: Development of Continuity Plans
Module 12: Exercising of Continuity Plans
Module 13: Exercising of Continuity Plans
Module 14: Building an Implementation Plan

14 HALF DAY

mentored development sessions

Course Length

MAX 8

Number of Students per Course

SENIOR DECISION MAKERS CYBER MASTERCLASS
The Aim of the Course

Course Content

This course aims to provide a high-level understanding of cyber threats
and how to defend against them.

Module 1: Freedom of Manoeuvre in
Cyberspace for Modern Militaries

The Benefits of this Training Course
This course will provide commanders with the knowledge required to allow
them to make well-informed decisions relating to the funding, supporting
or investing in cyber capabilities. This in turn will allow leaders to make
decisions that will deliver best value and effect for their organisations.

Who Should Study on this Course?
Inzpire’s Senior Decision Makers Cyber Masterclass sessions are aimed
at those in senior leadership positions.

Module 2: Current Strategic Cyber Threats
Module 3: Assessing Organisational Level
Cyber Risks and Opportunities
Module 4: Cyber Vulnerabilities in Critical
National Infrastructure and
Military Platforms
Module 5: Reducing Cyber Risk Through
Good Strategy and Governance
Module 6: Group Discussion

3 HRS TO 1 DAY
Course Length

MAX 8

Number of Students per Course

WWW.INZPIRE.COM/TRAININGACADEMY

E. trainingacademy@inzpire.com

33

Back to
contents

AIR-LAND INTEGRATION

PHOTO CREDIT: CROWN COPYRIGHT

AIR-LAND
INTEGRATION

COURSE GUIDE AIR-LAND INTEGRATION

The Aim of the Course

Who Should Study on this Course?

The aim of this course is to train Joint Terminal Attack Controllers (JTACs)
in everything from basic controls to advance battlespace management
procedures whilst increasing their judgemental abilities. This aim will be
achieved by teaching students all the skills required to request, plan, brief
and execute close air support operations. Students will develop a full
knowledge of the weapon payloads of a range of close air support platforms
and the characteristics of all air-to-ground weapons carried by them.

The course is aimed at individuals with
pre-existing operational or mission ready fire
support exposure.

The Benefits of this Training Course
To enhance student learning, this course has been built around truly
immersive and relevant scenarios where students must make judgements
that achieve their mission aims.
The course covers all joint mission essential task list areas and controlling
requirements, and completing this course will ensure that the participating
organisation will be ready to apply for inclusion on the Joint Terminal Attack
Controllers Memorandum of Agreement. A qualified JTAC will be recognised
across Memorandum of Agreement participating nations as capable and
authorised to perform terminal attack control.

AIR-LAND INTEGRATION

JOINT TERMINAL ATTACK CONTROLLER CURRENCY AND
CONTINUATION TRAINING (JTACCCT)

Course Content
Module 1: Pre-Screen and Preparation
Module 2: Basic Academics
Module 3: Advanced Academics

6 WEEKS
Course Length

MAX 20

Number of Students per Course

GLOBAL POSITIONING SYSTEM (GPS) USERS COURSE
The Aim of the Course

Course Content

This course aims to train delegates in map reading theory applicable to all
military air and land maps.

Module 1: Introduction to Datums

The Benefits of this Training Course
Conducting land-based operations in a complex GPS and GPS-denied
environment with multiple sensors is a difficult challenge. The practical and
interactive nature of this course ensures that the graduates leave with the
understanding necessary to operate in a contested environment. Completion
of Inzpire’s GPS Users course will enhance all participants’ situational
awareness, providing decision advantage to commanders at all levels.

Module 2: Operating Within the
GPS Environment
Module 3: GPS Denial and Spoofing

5 DAYS

Course Length

MAX 12

Number of Students per Course

Who Should Study on this Course?
This course is aimed at individuals with little or no land-based experience
of GPS operations. Those who would benefit from this course include
individuals who require a greater understanding of the different datums and
grid coordinates used by the military. This training would also be of benefit
to individuals who require an understanding of the complexities of operating
with both military and civilian GPS satellites.
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COURSE GUIDE AIR-LAND INTEGRATION

The Aim of the Course

Course Content

This course aims to train delegates how to operate military laser target
designator equipment in line with recognised safe practice. Students will also
learn how to designate for laser-guided weapons by both day and night.

Module 1: Fundamentals of Laser Operation

The Benefits of this Training Course

Module 4: Laser-Guided Munitions

This course builds upon the general laser safety training provided by
manufacturers. Students will graduate with not only a thorough understanding
of the practical aspects of laser target designating, but with knowledge of the
legal and legislative framework that applies to the safe use of lasers. Students
will develop a full understanding of the responsibilities and duties of military
laser operators.

AIR-LAND INTEGRATION

LASER TARGET DESIGNATOR OPERATORS COURSE

Module 2: Class 4 Laser Operations
Module 3: Laser Safety

2 DAYS

Course Length

MAX 12

Number of Students per Course

Who Should Study on this Course?
This course is aimed at individuals with pre-existing operational or mission
ready fire support exposure.

LASER TARGET MARKER OPERATORS COURSE
The Aim of the Course

Course Content

This course aims to train delegates how to operate military laser target
marker equipment in line with recognised safe practice, teaching operators
how to mark targets visually by day and night as well as marking for the
delivery of laser guided weapons.

Module 1: Fundamentals of Laser Operation

The Benefits of this Training Course
Inzpire’s laser target marker training builds upon the general laser safety
training provided by manufacturers. Upon completion, students will have a
full understanding of the legal and legislative framework that applies to the
safe use of lasers and will understand the responsibilities and the duties of a
military laser operator. The skills and knowledge acquired on this course will
assist with the prevention of injuries and accidents and increase the overall
performance of those working with lasers.

Module 2: Class 4 Laser Operations
Module 3: Laser Safety
Module 4: Laser Guided Munitions

2 DAYS

Course Length

MAX 12

Number of Students per Course

Who Should Study on this Course?
The course is aimed at individuals with pre-existing operational or mission
ready fire support exposure.
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COUNTERTERRORISM
OPERATIONS

COURSE GUIDE COUNTER-TERRORISM OPERATIONS

Terrorism is a threat that now faces
all countries. Inzpire’s experts
have world-leading skills and
experience that will enhance the
abilities of security forces to detect,
collect intelligence upon and then
effectively combat those that would
threaten safety and security.
Our experts were fundamental to the UK’s
preparation for the 2012 Olympic Games,
and are drawn from the highest calibre
counter-terrorist units the UK possesses,
including military Special Forces and
New Scotland Yard’s Metropolitan Police
Counter-Terrorist Unit.

COUNTER-TERRORISM OPERATIONS

COUNTER-TERRORISM OPERATIONS

Our experts can deliver training on a range of subjects
including surveillance, firearms and hostage rescue. More
information on the following courses is available upon request:
•

Advanced Counter-Terrorism Surveillance

•

Small Teams Integration (Firearms and Surveillance)

•

Mobile Armed Support to Surveillance

•

Undercover Officers and Procedures

•

Covert Rural Observation Posts

•

Counter-Terrorism Police Operations Rooms

•

Global Positioning System (GPS) Vehicle Tracking

•

Basic Firearms Training

Not only are our experts highly experienced in
their operational field, they are also experienced
trainers. Our instructors have delivered training
in both the UK and internationally, including
East Asia and the Middle East.

•

Advanced Firearms Training

•

Armed Vehicle Escort and Contact Drills

•

Kidnap and Ransom Surveillance Tactics

•

Inzpire’s team have also led the design and
implementation of large scale multi-agency
Counter-Terrorism exercises, including
exercises which were designed to test the
readiness of the UK’s security forces leading
up to the 2012 London Olympic Games.

Hostage and Crisis Negotiation

•

Specialist Police and Military Courses
(Tailored to the Customer)

PHOTO CREDIT: GARRYRIDSDALE.COM

WWW.INZPIRE.COM/TRAININGACADEMY

E. trainingacademy@inzpire.com

38

Back to
contents

INTELLIGENCE, COUNTER-INTELLIGENCE AND SECURITY

PHOTO CREDIT: CROWN COPYRIGHT

INTELLIGENCE,
COUNTERINTELLIGENCE
AND SECURITY

COURSE GUIDE INTELLIGENCE, COUNTER-INTELLIGENCE AND SECURITY

The Aim of the Course

Course Content

The aim of the Introduction to Intelligence course is to provide the
underpinning knowledge and basic skills necessary to work as a
professional in an intelligence role.

Module 1: Intelligence Doctrine

The Benefits of this Training Course
By completing this course, students will gain an understanding of the
multiple factors that influence intelligence. Graduates will be able to interpret
and use intelligence requirements; understand the strengths and weaknesses
of sources and agencies; understand how intelligence is developed and
identify how to select appropriate methods to present intelligence products.
Non-intelligence managers and consumers of intelligence will gain a broad
understanding of the intelligence domain – specifically how intelligence is
developed and how it contributes to their understanding.

Who Should Study on this Course?

INTELLIGENCE, COUNTER-INTELLIGENCE AND SECURITY

INTRODUCTION TO INTELLIGENCE

Module 2: Intelligence Disciplines
Module 3: Intelligence Processes
and Core Functions
Module 4: Direction
Module 5: Collection
Module 6: Processing
Module 7: Dissemination

2 WEEKS
Course Length

6-24

Number of Students per Course

The course is aimed at new civilian and military intelligence professionals
or those who are in an intelligence role for the first time.

INTRODUCTION TO OPEN SOURCE INTELLIGENCE
The Aim of the Course

Course Content

Inzpire’s Introduction to Open Source Intelligence (OSINT) course aims
to provide students with the knowledge required to research individuals,
companies, organisations and internet traffic, learning how to make the
most of the open source information available whilst remaining safe.

Module 1: What is OSINT?

The Benefits of this Training Course
Upon completion of this course, students will possess the necessary
skills required to conduct independent online open source enquiries whilst
understanding and mitigating their own online digital footprint. Studying
on this course will provide students with a comprehensive knowledge of a
range of skills, including the collection of data from the Dark Web and use
of geolocated social media. Students will leave with the ability to effectively
collate and report this information.

Who Should Study on this Course?
This course is suitable for anyone looking to enhance their understanding
of OSINT, as well as those who specifically have an operational need to
effectively research and collate publicly-available information. This training
course is highly adaptable and would be beneficial to those working in a
range of roles including investigative journalism and close protection.

Module 2: Personal Information and
Social Media
Module 3: The Deep Web and Deep
Search Engines
Module 4: Generating a Comprehensive
Intelligence Picture
Module 5: Historic Information and Deleted
Versions of Websites
Module 6: Safe use of Hidden Services
Module 7: Understanding Geolocation
and Geospatial Intelligence
Visualisation
Module 8: Safety and Security
Module 9: Advanced Searching
Module 10: Operating Procedures and
Legal Aspects

5 DAYS

Course Length

MAX 12

Number of Students per Course
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COURSE GUIDE INTELLIGENCE, COUNTER-INTELLIGENCE AND SECURITY

The Aim of the Course

Course Content

This course aims to introduce participants to the basic principles of
physical and personnel security.

Module 1: Introduction to Physical Security

The Benefits of this Training Course
On graduating from this course students will be able to evaluate and
advise on security controls and assess if they are adequate. Where no
security controls currently exist, graduates will be qualified to recommend
appropriate security developments. Upon completion, students will also
be able to identify behaviours within their personnel which may pose a
security concern.

INTELLIGENCE, COUNTER-INTELLIGENCE AND SECURITY

INTRODUCTION TO BASIC SECURITY
(PHYSICAL AND PERSONNEL)

Module 2: Protecting Assets
- Defence in Depth
Module 3: Developing a Security Culture
- Personnel Security
Module 4: Security Responsibilities
Module 5: Defensive Operations
- Protective Security
Module 6: Incident Reporting

2 WEEKS

Who Should Study on this Course?

Course Length

This course is aimed at civilian and military personnel employed in or about
to undertake a security appointment.

MAX 12

Number of Students per Course

INTRODUCTION TO IMAGERY ANALYSIS
The Aim of the Course

Course Content

This course aims to introduce participants to the principles of imagery
intelligence, including the study of imagery types and recognition of
common features from aerial imagery.

Module 1: Principles of Imagery Intelligence

The Benefits of this Training Course

Module 4: Recognising Common Features
from Imagery

Inzpire’s introductory imagery intelligence training will provide participants
with a basic understanding of imagery exploitation. Upon graduation,
students will be equipped with the knowledge and skills required to be
able to conduct basic imagery intelligence.

Who Should Study on this Course?

Module 2: Imagery Intelligence Applications
Module 3: Selecting Imagery

5 DAYS

Course Length

6-10

Number of Students per Course

This course is aimed at those who are new to the intelligence domain and
require a greater understanding of the importance of imagery intelligence.
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The Aim of the Course

Course Content

Inzpire’s training for imagery intelligence analysts aims to introduce
participants to the principles of imagery intelligence. Students will study
a broad range of topics, gaining an in-depth understanding of the skills
required to undertake an imagery analyst role.

Module 1: Principles of Imagery Intelligence

The Benefits of this Training Course
Upon completion of this course, students will have a thorough understanding
of imagery types and how to exploit them, and will be able to recognise
common features from aerial imagery. The detail provided during this course
will ensure that all students will develop the skills required to conduct
imagery intelligence analysis in support of their decision maker.

Who Should Study on this Course?
This course is aimed at individuals who are trained intelligence professionals
and wish to specialise as Imagery Analysts, or gain a more detailed
understanding of the skills and techniques required to specialise in this area.

INTELLIGENCE, COUNTER-INTELLIGENCE AND SECURITY

IMAGERY INTELLIGENCE ANALYSTS COURSE

Module 2: Imagery Intelligence Applications
Module 3: Selection of Imagery
Module 4: Recognition of Common
Features from Imagery
Module 5: Exploitation of Imagery
Module 6: Imagery Analysis Reporting

4 WEEKS
Course Length

6-10

Number of Students per Course

APPLIED INTELLIGENCE (AIR, LAND OR MARITIME)
The Aim of the Course

Course Content

This course aims to provide participants with the underpinning knowledge
and skills required to operate in an air intelligence or operational
intelligence environment.

Module 1: Introduction to Air Intelligence

The Benefits of this Training Course
This course is highly flexible, and the course content can be adapted to suit
trainees specialising in the air, land or maritime domains. During the course,
trainees will be introduced to the concepts and principles associated
with management of intelligence requirements in their specific domain, as
well as studying the application of structured analytical techniques and
effective methods of intelligence communication. Students will graduate
with an applicable understanding of how intelligence is used to support air
operations in their area of specialism.

Who Should Study on this Course?

Module 2: Information and Intelligence
Requirements
Module 3: Analytical Techniques
Module 4: Intelligence Products
Module 5: Communication of Intelligence
Module 6: Intelligence Support to Operations

4 WEEKS
Course Length

6-12

Number of Students per Course

This course is aimed at those who already possess a basic understanding
of intelligence principles, and is a suitable follow-on from Inzpire’s
introductory intelligence courses.
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COURSE GUIDE INTELLIGENCE, COUNTER-INTELLIGENCE AND SECURITY

The Aim of the Course

Course Content

Inzpire’s Intelligence Preparation of the Environment course aims to provide
decision makers with a model to provide situational awareness and targeted
decision making, thereby ensuring best use of an organisation’s resources.

Module 1: Principles and Aims of Intelligence
Preparation of the Environment

The Benefits of this Training Course
Upon completion of this course, students will be equipped with the
knowledge and skills required to conduct thorough intelligence preparation
of the environment in order to support the decision maker.

Module 2: Operational Area Evaluation
Module 3: Threat Evaluation
Module 4: Situation Integration
Module 5: Production of Aids for the
Decision Maker

Who Should Study on this Course?

2 WEEKS

This course is aimed individuals involved in providing information and
intelligence support to the decision maker.

6-10

Course Length

Number of Students per Course

This course is a prerequisite for Inzpire’s Security Intelligence Preparation
of the Environment course so is a suitable option for those wanting to
further their studies in this area.

SECURITY INTELLIGENCE PREPARATION
OF THE ENVIRONMENT
The Aim of the Course

Course Content

This course takes the information taught on Inzpire’s Intelligence
Preparation of the Urban or Rural Environment course and applies it within
a counter-intelligence environment to inform the security risk management
process. The course aims to provide Commanders with a clear
understanding of the threat environment within their area of intelligence
responsibility and tech them all the skills required to identify threats to
units, personnel and security assets.

Module 1: Introduction to Security Intelligence
Preparation of the Environment

The Benefits of this Training Course

Module 4: Threat Integration
(what does it all mean?)

Upon completion of this course, graduates will have developed the
knowledge required to be able to assist in the identification and countering
of security threats through open source resource and local liaison. They will
possess a better understanding of the threat environment and will be able
to assist with responding to intelligence requirements.

Who Should Study on this Course?
This course is aimed at civilian and military personnel with a responsibility
for providing information and intelligence in support of the commander’s
decision-making process.

INTELLIGENCE, COUNTER-INTELLIGENCE AND SECURITY

INTELLIGENCE PREPARATION OF THE
URBAN OR RURAL ENVIRONMENT

Module 2: Environmental Evaluation
(how will the environment and
terrain affect the unit?)
Module 3: Threat Evaluation
(what do we know about the threat?)

Module 5: Product Production
(what do we do next?)

2 WEEKS
Course Length

MAX 12

Number of Students per Course
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COURSE GUIDE INTELLIGENCE, COUNTER-INTELLIGENCE AND SECURITY

The Aim of the Course

Course Content

The aim of this course is to provide the underpinning knowledge and
basic skills needed to compile an intelligence assessment, whilst also
providing instruction to intelligence professionals on various forms of
end product reporting.

Module 1: Core Responsibilities of an
Intelligence Professionals

The Benefits of this Training Course

Module 4: End Product Reporting

Upon completion of this course, graduates will be able to confidently
compose and present intelligence reports and assessments and effectively
implement the principles of intelligence end product reporting. Students
will leave with a comprehensive understanding of the various forms and
types of intelligence report and assessment, along with the skills required
to deliver an effective report in an intelligence role.

Who Should Study on this Course?

INTELLIGENCE, COUNTER-INTELLIGENCE AND SECURITY

INTELLIGENCE ASSESSMENT
AND END PRODUCT REPORTING

Module 2: Intelligence Cycle – Processing
Module 3: Intelligence Analysis
Module 5: Communication Skills
– Delivering a Presentation

1 DAY

Course Length

UNLIMITED

Number of Students per Course

This course is aimed at trainees or professionals working in military
intelligence, working within the police, or in an associated role within
an operational intelligence environment.
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TRAINING
DELIVERY AND
DEVELOPMENT

COURSE GUIDE TRAINING DELIVERY AND DEVELOPMENT

The Aim of the Course

Course Content

This course will provide students with the theory and practical skills and
techniques required to fully understand, facilitate and assess dynamic
training sessions in any training environment. Inzpire’s Train the Trainer
course will also provide the skills needed to enable delivery professionals
to continue to support and develop their trainees on completion of the
training activity.

Module 1: Principles of Training, Learning
and Education

The Benefits of this Training Course

Module 5: Creating a Supportive
Learning Environment

On completion of this course, participants will have an advanced set of
skills and techniques that will enable highly effective training delivery.
Attendees will graduate from the course as highly skilled trainers, with
the confidence and skills required to enable them to deliver practical
training to diverse audiences with differing needs and expectations.

Who Should Study on this Course?
This course is aimed at personnel whose primary role is to deliver training
in any organisational context and in any training environment. No previous
experience or qualification is required.

Module 2: Trainer Skills – Part 1 Theory
Module 3: Trainer Skills – Part 2 Practical
Module 4: Introduction to
Trainee Management

Module 6: The Trainee – The Learner
Module 7: Plan Training Activity
Module 8: Prepare the Learning Environment
Module 9: Present, Apply, Review - Present

TRAINING DELIVERY AND DEVELOPMENT

TRAIN THE TRAINER

Module 1: Present, Apply, Review - Apply
Module 2: Present, Apply, Review - Review
Module 3: Training Assessment
Module 4: ‘The Lesson’ - Practical
Module 5: Training Administration
Module 6: Introduction to Defence Direction
and Guidance for Training
and Education

5 DAYS

Course Length

6-8

Number of Students per Course
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COURSE GUIDE TRAINING DELIVERY AND DEVELOPMENT

The Aim of the Course

Course Content

This course will provide students with an understanding of the key
principles of training needs analysis (TNA) and an overview of techniques
used to conduct each TNA stage.

Module 1: Introduction to Defence Direction
and Guidance for Training and
Education (Defence Systems
Approach to Training)

The Benefits of this Training Course

Module 2: Defence Capability Management
- An Overview

Upon completion of this course, participants will understand how training
analysis should be conducted. Participants will also be able to interpret
the analysis as captured by role and/or team performance statements and
training objectives, and be able to confidently review the training options
analysis presented within a TNA report.

Who Should Study on this Course?
This course is aimed at individuals who need an understanding of the
purpose and principles of TNA and/or who are required to support the
TNA process as a customer or stakeholder. No previous experience or
qualification is required. This course is a pre-requisite to Inzpire’s Training
Needs Analysis Practitioners course.

TRAINING DELIVERY AND DEVELOPMENT

INTRODUCTION TO TRAINING NEEDS ANALYSIS

Module 3: The Training Needs
Analysis Process
Module 4: TNA Stage 1 - Scoping Exercise
Module 5: TNA Stage 2 Analysis
- Role Analysis
Module 6: TNA Stage 2 Analysis
- Training Gap Analysis
Module 7: TNA Stage 2 Analysis
- Training Options Analysis
Module 8: TNA Stage 2 Analysis
- Training Needs Report
Module 9: TNA Stage 3 Evaluation
- Training Needs Evaluation

3 DAYS

Course Length

4-6

Number of Students per Course

DEFENCE TRAINING AUDIT AND EVALUATION
The Aim of the Course

Course Content

This course will provide participants with policy compliant theory in order
to be able to understand and manage audit and evaluation activities within
the defence environment. Through interactive lessons, participants will
acquire the practical skills and techniques required in order to conduct
comprehensive audit and evaluation activities in any training setting.

Module 1: Introduction to Defence Direction
and Guidance for Training and
Education (Defence Systems
Approach to Training)

The Benefits of this Training Course
Assurance forms part of the continuous improvement process and ensures
that training activities are meeting organisational requirements. By completing
this course, participants will gain an in-depth knowledge of a broad variety of
audit and evaluation techniques. Furthermore, graduates will be able to select
and implement the most appropriate techniques in order to develop evaluation
strategies that best meet their organisational assurance requirements.

Who Should Study on this Course?
This course is aimed at individuals whose roles include the management,
preparation or conducting of audit and evaluation activities in the defence
environment. No previous experience or qualification is required.

Module 2: Training Assurance Overview
Module 3: Theory of Evaluation
Module 4: Evaluation Strategy
Module 5: Qualitative vs Quantitative
Data Analysis
Module 6: Internal Evaluation
Module 7: External Evaluation
Module 8: Audit and Inspection
Module 9: Report the Findings

3 DAYS

Course Length

4-12

Number of Students per Course
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The Aim of the Course

Course Content

This course will provide a recap of the Defence Systems Approach to
Training and review the key principles of training needs analysis (TNA).
Participants will be taught the procedures and techniques needed to
complete all stages of a TNA. Students will participate in interactive
practical examples to apply these principles and techniques.

Module 1: Introduction to Defence Direction
and Guidance for Training and
Education (Defence Systems
Approach to Training)

The Benefits of this Training Course
Participants will graduate from this course with the ability to analyse tasks
and duties relating to any role that training is required for. Participants will be
able to translate their analysis in to role and/or team performance statements
and training objectives in preparation for conducting realistic training options
analysis. Graduates will also be able to compile a comprehensive TNA report
to communicate the findings of their analysis.

Who Should Study on this Course?
This course is aimed at people whose primary role is to conduct analysis
in order to determine if a change to operational/business practices triggers
a perceived requirement for training. Participants will be expected to have
a good understanding of the Defence Systems Approach to Training. A
suitable pre-requisite course is Inzpire’s Introduction to Training Needs
Analysis Course.

TRAINING DELIVERY AND DEVELOPMENT

TRAINING NEEDS ANALYSIS PRACTITIONERS COURSE

Module 2: Defence Capability Management
Module 3: Training Requirements Setting
Module 4: The Training Needs
Analysis Process
Module 5: TNA Stage 1 Scoping
- TNA Steering Group
Module 6: TNA Stage 1 Scoping
- Scoping Exercise
Module 7: TNA Stage 2 Analysis
- Role Analysis
Module 8: TNA Stage 2 Analysis
- Training Gap Analysis
Module 9: TNA Stage 2 Analysis
- Training Options Analysis
Module 10: TNA Stage 2 Analysis
- Training Needs Report
Module 11: TNA Stage 3 Evaluation
- Training Needs Evaluation
Module 12: Life After the TNA

5 DAYS

Course Length

4-6

Number of Students per Course
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COURSE GUIDE TRAINING DELIVERY AND DEVELOPMENT

The Aim of the Course

Course Content

This course explains the governance processes for defence training and
covers the key principles associated with managing a defence systems
approach to training. Students will study how training policy influences
organisations’ continuous improvement processes. Furthermore, the course
explains the processes for managing commercial training activity within a
defence environment and for UK Ministry of Defence students only, can also
provide an overview of current defence training initiatives and projects.

Module 1: Introduction to Defence Direction
and Guidance for Training and
Education (Defence Systems
Approach to Training)

The Benefits of this Training Course
With a broad understanding of defence training governance structures
and management principles, graduates will be equipped to support the
implementation of all elements of training policy. Upon completion of this
course, participants will be familiar with current defence training policy
and initiatives and will be able to translate this knowledge in order to
enhance the organisation’s continuous improvement process.

Who Should Study on this Course?
This course is aimed at those individuals whose primary role involves the
governance and management of defence training. No previous experience
or qualification is required. This course is a prerequisite to Inzpire’s Training
Needs Analysis Practitioners course and Inzpire’s Advanced Defence Training
Design and Development course.

TRAINING DELIVERY AND DEVELOPMENT

GOVERNANCE AND MANAGEMENT
OF DEFENCE TRAINING

Module 2: Defence Training and the
Commercial Environment
Module 3: Management of Training
Requirements
Module 4: Training Design
Module 5: Training Delivery
Module 6: Training Assurance
Module 7: Managing Training in a
Defence Environment
Module 8: (UK MOD Only) Current Defence
Training Initiatives and Projects

3 DAYS

Course Length

4-12

Number of Students per Course
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The Aim of the Course

Course Content

This course aims to build upon the principles taught on Inzpire’s
Introduction to Defence Training Design and Development course. Students
study each design stage in greater detail and explore the procedures
and techniques used to compile the associated training documentation.
Using practical examples, students will learn how course design translates
into course development and also explore how a training is managed,
administered and maintained.

Module 1: Introduction to Defence Direction
and Guidance for Training and
Education (Defence Systems
Approach to Training)

The Benefits of this Training Course
Upon completion of this course, graduates will be able to explain the
defence training design and development process and detail each
individual design stage. Through interactive learning and practical
exercises, participants will become familiar with all training documentation
including formal training statements, assessment strategies, learning
specifications and supporting course materials. Furthermore, participants
will have an understanding of how the assurance of training design and
development enhances the management of training systems.

Who Should Study on this Course?
This course is aimed at individuals who need an understanding of the
purpose and principles of defence training course design and development
and/or who are required to support the course design and development
process as a customer or stakeholder. No previous experience or
qualification is required. This course is a prerequisite to Inzpire’s Advanced
Defence Training Design and Development course.
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TRAINING DELIVERY AND DEVELOPMENT

INTRODUCTION TO DEFENCE TRAINING
DESIGN AND DEVELOPMENT

Module 2: Training Needs Analysis
- An Overview
Module 3: Design Stage 1
- Training Requirements Review
Module 4: Design Stage 2
- Methods and Assessment
Module 5: Design Stage 3
- Learning Specifications
Module 6: Course Preparation
Module 7: Course Assurance - An Overview
Module 8: Management of Training System
- An Overview
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50
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COURSE GUIDE TRAINING DELIVERY AND DEVELOPMENT

The Aim of the Course

Course Content

This course aims to build upon the principles taught on Inzpire’s
Introduction to Defence Training Design and Development course. Students
will study each design stage in greater detail and explore the procedures
and techniques used to compile the associated training documentation.
Using practical examples, students will learn how course design translates
into course development and also explore how a training is managed,
administered and maintained.

Module 1: Introduction to Defence Direction
and Guidance for Training and
Education (Defence Systems
Approach to Training)

The Benefits of this Training Course
Upon completion, participants will be able to analyse a role performance
statement for training objective preparation; develop a formal training
statement; develop assessment strategies and assessment specifications and
develop key learning points.
Graduates will be fully prepared to establish a training course and also be
familiar with how to deliver the content. Furthermore, they will be able to apply
a variety of assurance techniques to be able to develop and evolve their own
training courses.

Who Should Study on this Course?
This course is aimed at those whose primary role is to govern, manage or
carry out design and development of defence training. Suitable prerequisite
courses include Inzpire’s Introduction to Defence Training Design and
Development course.

Module 2: Training Needs Analysis
- An Overview
Module 3: Design Stage 1
- Training Objectives
Module 4: Design Stage 1
- Formal Training Statements
Module 5: Design Stage 1 - Enabling
Objectives and Key Learning Points
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ADVANCED DEFENCE TRAINING
DESIGN AND DEVELOPMENT

Module 6: Design Stage 2 - Assessment
Module 7: Design Stage 2
- Methods and Media Analysis
Module 8: Design Stage 3
- Learning Specifications
Module 9: Course Preparation
Module 10: ‘The Pilot Course’
Module 11: Course Assurance
Module 12: Management of the Training System

4 DAYS

Course Length

MAX 10

Number of Students per Course

51
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