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With a wealth of experience working in Rad

complex sectors such as defence, rail and
healthcare,we deliver high quality training
and education services to every customer.

Ranging from initial scoping exercises to
lesson delivery and everything in-between,
we use cutting-edge training analysis

and delivery techniques to benefit your
organisation and individual learners.
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TSI srs

We provide:

in-depth analysis and end-to-end services;
learning design and development;

delivery (including blended solutions);
assurance and validation activities;

and digital learning and software solutions.
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We deliver training services that are tailor-made to meet the most complex of requirements. Using
recognised models such as ADDIE (analysis, design, development, implementation and evaluation)
or Agile ‘sprint’ development techniques, we use the optimum approach to meet your individual needs.
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TRAINING NEEDS ANALYSIS FOR UK SPACE COMMAND

DIGITAL SOLUTIONS

TSI TIsy

We provide a range of digital services to meet our
customers’ learning and development needs.

Learning management system. ‘Inzpired
Learning’ is our own purpose-built Moodle platform
which enables us to create, manage and deliver
digital learning solutions for our customers.
Inzpired Learning promotes collaborative learning,
allows learner performance and progress to be
tracked, and reduces delivery time and cost.

Instructional design. Using relevant analysis
tools, solid design principles and learning theory,
our digital instructional designers will engage,
challenge and maximise your learners’ digital
learning experience.
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Digital learning consultancy. Offering clients
specialist advice on all aspects of digital learning,
our digital learning consultants can guide you
through platform options and software selection,
making recommendations based on your
specific requirements.

Bespoke software solutions. Our software
engineers and solution architects work closely
with customers to conduct scoping exercises
and assess requirements in order to develop
bespoke software solutions. We also provide
ongoing support, management and maintenance
of software services.
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Case study

SIS Irrs

To support the planning and creation of QinetiQ’s
Test and Evaluation Sovereign Skills Program
(TESSP) - a structured and bespoke development \ /
plan aimed at building a test and evaluation skill

set in Australia - Inzpire performed several
in-depth reviews to analyse and confirm the
test and evaluation (T&E) knowledge held by
QinetiQ’s UK-based T&E team.
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After eight weeks of analysis, which included
interviews and site visits, our team made
recommendations on how to transfer the o ST
identified T&E skills and knowledge to QinetiQ’s LAY 4
team in Australia. Y IIIIY

Inzpire conducted an in-depth study

to capture the technical knowledge,
skills and behaviours within QinetiQ’s
UK pool of cross-domain cross-domain
T&E experts.

The valuable insights and well-informed
recommendations provided by Inzpire’s
training experts now shape QinetiQ’s
TESSP, delivering a structured training
and mentoring pathway to QinetiQ’s
Australian business.

QinetiQ Engineering Director
(International) Executive Sponsor for

QINETIQ
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